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Business Plan
Vision

Values

Objectives
A thriving, collaborative and caring business community that spans all generations.

Our members are at the forefront of  everything that we do.

Service
We are helpful, receptive, attentive and efficient.
We attempt to exceed members’ expectations, providing excellent value for money.

Respect
We respect each other’s differences, skills and ability. 
We speak positively, showing consideration to members, colleagues and associates.

People
We take pride in the significant contribution that comes from the diversity of  individuals and their ideas. We commit to 
openness and trust in all relationships.

Teamwork
We encourage and multiply the creativity and talent of  each other’s contribution by working as a team.

Integrity
We are open and honest in all our dealings with members, colleagues and associates; listening to and accounting for 
differing views. We deliver on our word.
We are transparent at all times, providing equal opportunities for all, without favour or prejudice. 
We care not only for the end result, but also how it is achieved; never compromising our standards of  behaviour to achieve 
a result.
We ensure that Chamber objectives take precedence over individual objectives.

Health & Wellbeing
We take accountability for our own wellbeing and that of  those around us. 
We never compromise on health or safety.

The Environment
We care for and protect our natural environment, in all our plans and actions.

• Promote business strength and growth on behalf  of  Business & Industry and provide development opportunities for 
members.

• Provide community leadership and forge strong partnerships with regional stakeholders. 
• Showcase the Maclean region as a destination of  choice in which to visit, live and conduct business.



Business Plan Terms of Reference
Purpose of the Terms of Reference

Goals and objectives of the committee

Composition of the committee 

Communication Etiquette 

To provide a guide for effective committee operations and management, that seeks to ensure the time and energy of  
committee members can be maximised with least impact on their own business operations, health and wellbeing. 

Whilst the exact number of  committee members will be guided by the individual local Chamber Constitution (fair trading 
requires 7), the committee executive is usually made up of  the President, Vice President, Secretary and Treasurer. 
Other committee members often take up roles related to member communications (including social media), membership 
recruitment and retention, events and advocacy,  and special projects as a subcommittee. 

Open and transparent communication leads to affective committees an ensures that the time given by volunteers is 
maximised and prioritised within the committee. 

Tools to ensure effective communication include: 
• Committee meeting agenda contributed to the secretary by all committee members and sent out one week prior to the 

meeting including any reading material. 
• Committee meeting minutes taken at each meeting with decision’s moved and seconded and actions clearly highlighted.
• Distribution of  minutes ideally minutes should be distributed within one week of  the meeting by the secretary.
• Additional modes of  communication may include an online discussion board or closed Facebook group, however this 

does not serve as a decision making platform, moreover a place to air thinking and do the listening. 
• If  meetings are held by the executive members only, these meetings should be on the committee agenda and reported 

on, with any decision’s to be made at that meeting unless decision discretion previously given. Eg: at the previous 
meeting.

• decision making power given to the president based on agreed parameters. 
• Providing strategy and project development documentation in plain English with the provision of  contribution feedback 

opportunities. A minimum of  one week should be given for feedback preferably 2 weeks.
• Committee meetings are to be set in advance preferably at regular intervals ie 2nd Tuesday of  each month and the 

secretary to send via outlook calendar.
• Speaking to the media should only be done by the nominated chamber representatives.  Comments to the media should 

reflect a previously discussed and committee agreed position statement. 

• Clear and empowering communication 
• Effective and inclusive decision making 
• Excellence in governance and reporting 
• Strong stakeholder engagement and representation 
• Efficient time management, roles and responsibilities 
• Balanced contribution and accountability 
• Strengthen the standing of  the Chamber movement within 

the community 

Reporting
Linked to best practice communication and to ensure the important work undertaken by the committee is appreciated and 
understood it is critical to implement regular reporting mechanisms and opportunities for committee members and the 
Chamber membership to contribute input and feedback to enable an ease of  reporting it is suggested that 

• Verbal reports can be provided at committee meetings however dot points should be provided to the secretary to 
include in the minutes including any question and answer outcomes 

• Subcommittee representatives to provide regular updates and be provided at least two opportunities to fully brief  the 
committee on outcomes in progress during the year 

• An annual presidents report and Treasurers report should be provided to the committee for feedback prior to being 
presented to the membership at the AG M 



Business Plan Terms of Reference

Member Value Proposition

Decision Making 

Meetings

Sharing the load 

1. We prioritise the needs of  our members and provide up to date local information that impacts them as leaders in our 
local business community.

2. We actively shine a light on good business practice and excellence through our local awards and regional awards 
programs along with regular business spotlights.

3. Alliance partnerships provide members with benefits that save them money in their business operations and opens up 
business to business opportunities for marketing business development and sales growth.

4. Our events are focused on providing members with knowledge sharing and intelligence gathering opportunities that are 
considered most current and prioritised by members. Our members will get this information first.

5. We actively communicate with members through face to face and digital platforms to ensure there are a number of  ways 
to be involved and connected.

6. Our members are encouraged and supported to participate and stand shoulder to shoulder with their business 
community colleagues to advance our town and our region for investment attraction and economic development.

Representing the membership as the voice for business is an important responsibility so it is critical that decision making, 
particularly where you are representing the membership, is done with good governance procedure.

Considerations for this include:
• Develop a range of  agreed positioning statements on issues to enable agility for media response 
• Encourage committee members and the broader members to place discussion items on the committee agenda and 

minute the resolutions 
• Financial expenditure is a key issue that requires transparency in decision making an should adhere to an agreed 

process which may include a templated form with support documentation and sign off  signatures for larger expenditure 

Committee meetings should be agenda driven and mindful of  time allocations, the Chamber President is usually the meeting 
chair and with the Secretary takes responsibility for setting the agenda and distributing the minutes. 

Committee meetings are the opportunity to set plans in place that deliver on the chamber value proposition. This would 
include member meeting schedules, newsletter content, speakers and events for the year. This is also the opportunity to 
define and 
develop positioning statements on advocacy issues and strategies on membership development and growth activities. 

Finally, sharing the load is a key to a cohesive and productive local chamber committee. The priority is to ensure that not 
anyone volunteer is taking on all tasks and feeling overwhelmingly responsible for the delivery of  the local chambers results 
It is also important that members feel that they can go to any number of  the key representatives on the committee with 
issues concerns and ideas. 

A distributed leadership approach will ensure you have a healthy and functioning committee membership. The idea is for 
the role to be rewarding and one that people look to return to each year. 

For more information and membership details go to www.macleanchamber.com.au


